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© The Council on Business & Society 2020, an alliance of leading business schools dedicated to educating tomorrow’s responsible leaders.

www.council-business-society.org

Printing authorised. No editing or re-dissemination allowed except with prior agreement from the Council on Business & Society.

Contact: tom.gamble@essec.edu

Downsizing: Making a bitter recipe sweeter

© Photo: FuatKose.

by putting it all into practice
using action tips

PERCEIVE

with a set of key takeaways
• As the number of incubators increased after the
1980s, competition with other organisations in the
incubation industry increased to attract start-ups.
• A common assumption is that if an incubator focuses
on a single-industry – for example, digital applications
– the chances of survival for a young start-up with
an idea in this field would dramatically increase.
• As the increase in incubators gave rise to competition
between them, academics and practitioners shifted
their attention from merely listing incubator services to
highlighting best practices and strategy formulation.
• They were viewed as other companies would
be—on the basis of internal processes, identity,
administration and external communication.
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• Research demonstrates that incubators offering
diversity of both services and diversity in industryspecific incubatees seem to fare as well as, or
even better than, those without diversity.
• It is not the type of services being offered
that creates incubatee value, but rather the
way such services are offered that ultimately
defines the incubator’s value proposition, and
therefore provides competitive advantage.
• In cases where incubators pursue a service
customization strategy for their start up incubatees,
regardless of whether they focus on a specific industry
or house young companies from various industries,
it has a positive influence on their performance.
• Difference and diversity in an incubator’s service
offer means two key things—access to novel
resources and a good networking opportunity.
• This in turn creates ideas, innovation
and ultimately value creation for the
products or services the start-ups sell.
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PROJECT

with food for thought
• What kind of incubator experience do you/
your organisation provide? Is there enough
diversity amongst the industries represented?
• How can you tailor your services towards
offering a personalised services based
on each start-up’s specific needs?
• How would these needs evolve
throughout the start-up life-cycle?
• As an incubatee, have you had the opportunity to
be in both diverse and non-diverse incubator setups?
How does your experience compare to the research?

Thoughts
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PERFORM

by putting it all into practice

CHECKLIST
1. As an incubator manager or incubator
support organization, use this information to
simultaneously decide upon the incubator’s
scope and its service offering strategy.
2. Assess what your purpose and mission are (including
local, national or international identity and reach).
3. Assess the range of services and assets you provide.
4. Evaluate the extent to which these offerings cater for
the diversity of needs a start-up would wish to satisfy.
What do your incubated start-ups themselves say?
Run a satisfaction survey and analyse the feedback.
5. R
 esearch the life-cycle of start-ups, the
challenges they face, the phases they go
through: identify which services and assets
you can add to your present offering to fit the
various stages a start-up goes through.
6. What networks can you capitalise on?
Local, national and international?
7. Fit the new offering into your communication
and marketing strategy.
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